Ronald McNair Single Plan for Student Achievement
2015-2016

School: Ronald McNair Middle School

District: Ravenswood School District
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Date of this revision: November 16, 2015
The Single Plan for Student Achievement (SPSA) is a plan of actions to raise the
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Form A: Planned Improvements in Student Performance

The School Site Council has analyzed the academic performance of all student groups
and has considered the effectiveness of key elements of the instructional program for
students failing to meet academic performance index and adequate yearly progress
growth targets. As a result, it has adopted the following school goals, related actions,
and expenditures to raise the academic performance of students not yet meeting state
standards:

LEA GOAL 1: English Language Arts (ELA) - Implement Common Core and state
standards - By 2018, all teachers will implement Common Core and state standards for
all subject areas - ELA, ELD, Math, Science, Music, and Art - and will adjust instruction
to meet student learning needs.

SCHOOL GOAL:
1. The percentage of students performing at ‘Standard Met’ or ‘Standard Exceeded’

on the CAASPP assessment will increase by a total of 4% at each grade level.
a. ELA

i.  6th grade 9%increases to 13%
ii. 7th grade 6% increases to 10%

iii.  8th grade 4% increases to 8%
b. Math
i,  6th grade 7% increases to 11%

i. 7th grade 3% increases to 7%

iii.  8th grade 2% increases to 6%




2. Students who are at grade level in reading or mathematics will move a minimum
of one grade level span as evidenced on Let’s Go Learn benchmark exams and
students who are below grade level will move one and a half grade levels on
Let's Go Learn exams.

Hagce

instruction.

Math Department will plan and implement number talks on a weekly basis.
ELA and Math Departments will meet bi-weekly to analyze data to drive

5. We will decrease the amount of students appearing on the failing grade roster by

25%.

LCAP Priority areas:

Priority 1: Basic (Conditions of Learning)

Priority 2: State Standards (Conditions of Learning)
Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 5: Pupil Engagement (Engagement)
Priority 6: School Climate (Engagement)

Priority 7: Course Access (Conditions of Learning)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)

Other Student Outcomes — other indicators of student performance in required areas

of study

What data did you use
to form this goal?

e CAASP test scores

e CELDT
reclassification data

e Beginning of the
Year Let’'s Go
Learn
Assessments in
Math and ELA

e Mid Year Let’s Go
Learn
Assessments in
Math and ELA

e End of the Year
Let’s Go Learn
Assessments in
Math and ELA

What were the findings
from the analysis of this
data?

ELA

6th Grade--9% standards
met or exceeds standards
with 32% in the nearly met
category.

7th grade--6% standards
met or exceeds standards
with 21% in the nearly met
category.

8th grade--4% standards
met or exceeds standards
with 32% in the nearly met
category.

MATH

6th grade--7% standards
met or exceeds standards
with 24% in the nearly met
category.

7th grade--3% standards

How will the school
evaluate the progress of
this goal?

CAASPP data will be
collected annually and will
act as summative
assessment data. This data
will be used to determine
what changes will need to
be made the following year.

Let's Go Learn
assessments will be given
in both Math and ELA a
minimum of 3 times a year
with the teachers analyzing
data to drive instruction and
assisting students in setting
growth goals. The site
leadership team will
analyze the data to develop
professional development
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McDougal Littell
Assessment ELA

Failing Grade
Roster

SWIS (School Wide
Information
System) Data

SST (Success
Success Team)
Data

Attendance Data

met or exceeds standards
with 18% in the nearly met
category.

8th grade--2% standards
met or exceeds standards
with 8% in the nearly met
category.

ELA BOY Assessments
(McDougal Littell):

6th grade--12% above or
meeting expectations with
14% approaching

7th grade--19% above or
meeting expectations with
23% approaching

8th grade--29% above or
meeting expectations with
30% approaching

ELA EOY Assessments
(McDougal Littell)

6th grade--34% above or
meeting expectations with
17% approaching

7th grade--21% above or
meeting expectations with
20% approaching

EQY Assessment (Let's Go

Learn)

8th grade--21% above or
meeting expectations with
40% approaching

41 students ended up on the

Failing Grade Roster for 2
quarters in a row.

and department meeting
agendas.

Detect students who need
assistance early through
data monitoring, progress
report monitoring, and
referrals/attendance.




STRATEGY:

Cost and Funding |

. Person(s) Source
ActieniOate Responsible Task/Date (Itemize for Each
Source)
1.Teacher 1. Teaching . Establish school wide 1. Elective teachers
Collaboration staff schedule and protocol $143, 800
(department and systems for teacher Ravenswood
grade level)- collaboration and planning Education
weekly for effective analysis of Foundation and
student data. In order to other Local
provide 80 minutes of Donations
collaboration time elective
staff will be hired totaling 2
additional credentialed staff
members.Providing an art
and band elective as well as
time allow for teacher
collaboration. These specials
teachers release general
teachers to collaborate in the
following areas:
a. Lesson planning,
inquiry cycles, discuss
student success and
concerns, data
analysis,
implementation of
teaching and
intervention strategies
b. August 18, 2015-June
12, 2016
2.College 2.AVID . AVID teachers utilize study 2. AVID Training
Awareness and Teacher/ staff skills, college preparatory for 2 Elective
Study Skills- curriculum, and explicit teachers paid by
ongoing organization strategies to district.

prepare students for high
school readiness and
beyond.Entire staff is trained
to support the AVID program
in their classrooms.

Addition training
funded by PEERY
Grant--$5000
AVID tutors funded
by REF--$5000




3. Reader and
Writer’s
Workshop
Teacher Training

4. Access to
relevant
materials-
ongoing

5. After school
program

6. Develop a site
leadership team-
twice a month all
year

7. Purchase
Flocabulary,
Brain-pop, and
Raz kids
(technology to
enhance student
learning). (Oct.)

8. Teacher Peer
Observations

3.C&l, lead
teachers, New
Teacher Center

4. Teaching
Staff

5.ASP program

6. Admin and
Lead Teacher

7. Site
Leadership
Team

8. Admin/
Teachers

3. Site professional

development and teaching
materials to extend district
training to support teachers
in the implementation of
Reader’s and Writer's
Workshop.

. Students engage in science

labs and are inspired through
realia. They are supported in
physical education with up-
to-date, relevant materials,
and all students can access
academic acceleration
materials.

. After school staff provides

ongoing tutoring for students

. Provide professional

development to all
certificated and classified
staff on how to support all
students including students
who receive Integrated
Services. (Lead Team and
Curriculum Team)

. Students engage in online

text that is at their
independent and/or
instructional level to reinforce
fluency, reading
comprehension, and
academic vocabulary in all
subject areas. This is
available to students in
school and at home.

. Teachers will observe their

peers to learn and share
best practices.

3. Covered in
Lead/Curriculum
team budget in
Goal #1 Item 5

4. General fund-
Regular Ed
(101)+School
Admin (405)
$6500

PEERY Grant
$7,000

5. ASP funded
through District

6. General Fund—
School Allocation
(106)

$4000

7. PEERY Grant
$500

8. No cost. Admin
releases




9. Student 9. Teachers/
monitoring - Admin

every trimester

10. Student 10. School
Success Team Personnel

Implementation-
ongoing

program.

9. Students who failed a core 9. No cost
class will have a
parent/teacher conference to
set goals for improvement.

10. Student who made failing 10. No cost
grade roster twice will have a
student success team
meeting with admin, parents,
teachers, and all necessary
staff to support growth. In
addition, they are offered 1
on 1 tutoring though the SES

LEA GOAL: 2 Equal access - PreK-8th grade students have equal access to core
programs, supports, and services in order to increase achievement and respond to

student needs.

SCHOOL GOAL:

1. The amount of students reclassified as fluent English speakers will double from 10 to 20.
2. We will increase the number of students moving up in CELDT proficiency bands.
3. Newcomers/ CELDT 1s and 2s will have additional intervention to access English

quicker.

. Decrease the amount of referrals/suspensions by 20%

4
5. Incorporate middle school appropriate PBIS strategies and implement them with fidelity.
6

. We will increase the amount of parents involved by 5%

LCAP Priorities:

Priority 1: Basic (Conditions of Learning)

Priority 2: State Standards (Conditions of Learning)
Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 5: Pupil Engagement (Engagement)
Priority 6: School Climate (Engagement)

Priority 8: Other Pupil Outcomes (Pupil Outcomes)

What data did you use
to form this goal?

CELDT Scores

SWIS Data

What were the findings from
the analysis of this data?

CELDT Data:
6th | 7th | 8th

How will the school evaluate
the progress of this goal?

SAMAN and CELDT data will
be collected annually and be
reflected upon at the site
leadership meetings and school
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SAMAN Data

Adv |11% | 21% | 20%

EA |41% |26% |25%

Int |35% [ 26% | 33%

El 1% | 18% | 17%

Beg [3% |[9% |5%

10 students were reclassified
as fluent English speakers in
the 2014-15 school year.

SWIS Data:
Total Referrals 2014-2015
6th | 7th | 8th

Min [ 129 | 185 | 244
or

Maj |33 |40 |28
or

Total Suspensions 2014-2015

Day |Eve |#
s nts | Stud

In- 3 2 2
Sch
ool

Out | 251 |92 50
of
Sch

ul

SAMAN Assessment
(no score less than a 2)

wide.

The school will consider the
needs of the majority of
students who are still ELs and
adjust instruction for
differentiation and high
academic vocabulary.

School will problem solve how
to decrease referrals and
increase classroom time.
Analyzing the data for the “big
5" elements and put in
preventative measures.

SLT will meet and create an
action plan that focuses on
areas in need of growth to fully
implement the SAM Model.




Areas of Strength

-School serves all students.
-All students at school are
considered general education
students.

-School has established an
SLT

-SAM implementation is fully
recognized and supported by
District

Areas for Growth

-Gen Ed teachers assume
responsibility for all students
-School is inclusive for all
students for all school functions
-School is organized to provide
all accommodations to students
in such a way as to maximize
the number of students who will
benefit

-All students are taught in
accordance with the general
curriculum.

-The school has an active
schoolwide PBIS program
operating at all 3 levels.
-School is a data-driven,
collective, decision-making,
learning organization.

-School effectively utilizing gen
ed students in instruction of
students in need of support.
-All personnel at the school
participate in the teaching/
learning process and are
valued for their respective
contributions.

-School has working
partnership with its community
businesses and service
providers.

STRATEGY:




Person(s)

Cost and
Funding Source

fiction/Date Responsible Task/Date (Itemize for Each
Source)
1.Provide 1.Curriculum 1.Teachers will attend PD once 1. District funded
professional and Instruction/ | per month on the implementation
development for | Teachers of ELD standards and curriculum.
staff for ELD
curriculum
2. Supplies for 2.Teaching 2. Students engage in hands-on 2. General Fund-
staff -ongoing Staff/Admin learning and labs with equitable School Allocation
access to materials. Elective (106)
classes receive funding to make $5133
learning more tactile and PEERY-$4000
experiential.
3. Student 3. Admin 3. Students who are CELDT 4s 3. No Cost
CELDT and 5s will be invited to an after
Workshop- Sept. school class with the principal to
work on perfecting the writing
portion of the CELDT exam as well
as review all strategies deemed
effective for each section of the
exam.
4. Increase 4. All site staff | 4. The school will hold evening 4. Title 1--$684
parent events and meetings for parents Local Donations-
Involvement and and families to involve in the $5,800
host workshops- school community. This includes: | PEERY--$2000
ongoing SSC/ELAC, family movie night
each trimester, band concerts/art
shows, spring carnival, parent
workshops, late night conferences,
monthly Cafecito, and honors
breakfast for each trimester.
5. Implement 5. School 5. School Leadership Team 5. Same budget as
SAMAN action Leadership creates, reviews and implements | Goal 1, Strategy
Plan-ongoing Team SAMAN action plan #6
6. CELDT 1s and | 6. Teachers 6. During the elective period, 6. Same budget as

2s have intensive
English class-

CELDT 1s and 2s are given small
group instruction specific to

Goal 1, Strategy
#1

9




accessing English quickly. They
are offered lunchtime band and
can transfer to band as their
elective when they reach
intermediate English goals.

ongoing

7. The PBIS committee will meet 7. Same budget as
monthly to analyze data and Goal 1, Strategy
formulate action plans that #6

decrease referrals and increase
student time in class. The support
staff (IS, Campus Relations, yard
duty, and admin) will provide in
class support when necessary.

7. Teachers/
support staff/
admin

7. Reduction in
referrals/
suspensions for
2015-16 school
year.

LEA GOAL: 3 Integrate technology - Integrate technology into all subject areas to
increase student achievement and engagement with 21st Century skills.

LEA Goal: 2d High Quality Professional Development — Teachers will received
professional development on CCSS strategies and implementation

SCHOOL GOAL.:
1. Teachers will integrate technology to provide a blended learning classroom
environment.
2. Students will use technology to both learn as well as show what they have learned.

LCAP Priorities:

Priority 1: Basic (Conditions of Learning)

Priority 2: State Standards (Conditions of Learning)
Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 5: Pupil Engagement (Engagement)

Priority 7: Course Access (Conditions of Learning)

What data did you use
to form this goal?

Research around the
digital divide.

What were the findings
from the analysis of this
data?

Students without access to
digital broadband do not do
as well in school as their
same age peers.

How will the school evaluate
the progress of this goal?

Evaluate how often students are
accessing technology for
academic purposes such as
tutorials, research, and paper
writing.

10




Technology accessibility
on campus

Staff with technological
expertise

| Each classroom is equipped

with a 1 to 1 laptop.

Each teacher has a laptop.
Each classroom has a
ceiling mounted or table top
projector.

The computer lab can host

32 students and the teacher.

We have one MakerSpace

We have one techie
teachers and three teachers
who have specific program
expertise. All other teachers
use technology to access
information and
communicatie.

Analyze the staff comfort level of
using technology and plan PD
accordingly.

Look for correlations between
students who are accessing
technology regularly and
CAASPP assessments.

STRATEGY:
. Person(s) Cost and Funding Source
Action/Date Responsible Task/Date (Itemize for Each Source)
1.Integrate 1.LIM/Teachers | 1.School Site staff 1. Title 1--$55, 233
technology into includes a Library
classroom Information Media

instruction weekly.

2. Maintain 2. Admin, Tech | 2. Purchasing,
technology and department refurbishing and

update laptops for updating classroom and
access speed school wide technology.
when needed.

3. Utilize online 3.Tech/C&l/Ad | 3. Utilize Khan

the classroom.

Specialist who supports
the library as well as
academic research
through technology in

2. General fund-School
Allocation (106)--$7,000
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programs to
support student
learning weekly.

4. Utilize
MakerSpace

5. Provide PD for
teachers to
expand their
knowledge of
technology.

6. Have students
analyze data from
online
assessments and
set growth goals.

min/Teachers

4. C&l/Site Staff

5. Admin/
Teachers/SLT

6. Students/
teachers/ admin

Academy, Raz Kids,
Brain Pop, Flocabulary,
Imagine learning in the
classroom in an
intentional way to
support student
learning.

4. Create a schedule for
staff/students wanting to
use the MakerSpace to
create an engineer

5. Admin and Lead
Teams determine the
necessary technology
needs to meet the
needs of students to
meet 21st century skills
and to develop
innovative instructional
programs. Staff can
have the opportunity to
attend outside training
or differentiated site
PD.

6. After each Lets Go
Learn assessment in
Math and ELA, students
will look up their own
data and set SMART
goals for incremental
growth and analyze
them after each
assessment for
success.

3. Same budget as Goal 1,
Strategy #7

4. No budget cost

5. General Fund-School
Allocation (106)--$5,000

6. No budget cost

LEA GOAL 4: Transition to high school - Ensure a smooth transition to high school by
developing systems and programs that monitor student progress towards social,
behavior, attendance, and reaching academic goals.

| SCHOOL GOAL:
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1. Students will set high behavioral goals based on initial data and receive support in order
to reach those goals.

Students will increase attendance, time in class, and receiving targeted intervention.
Students will be placed in high school courses that meet A-G requirements.

Parents will be informed of all placement choices and how to be support their child’s
registration.

SN

LCAP Priorities:

Priority 5: Pupil Engagement (Engagement)
Priority 6: School Climate (Engagement)

Priority 7: Course Access (Conditions of Learning)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)

What data did you use to | What were the findings from the | How will the school

form this goal? analysis of this data? evaluate the progress of
this goal?

Let's Go Learn Math BOY Lets Go Learn 2015

Assessments in ELA and Staff and students will meet

Math sth | 7th | sth to look for patterns that

reflect increased attendance
Attendance data from Above 6% 6% |2% and fewer referrals increase
Infinite Campus academic performance.

Meeting 5% |0% |4%

Referral data from SWIS
Approach [11% | 15% | 22%

Sequoia High School
Placement flow chart for

math and ELA FB 35% | 53% |66%

Below 43% |26% | 6%

ELA BOY Lets Go Learn 2015
6th | 7th 8th

Above 10% | 18% | 16%

Meeting 1% [11% | 7%

Approach 5% [10% |[4%

Below 11% | 5% 11%

FB 61% |55% |62%

2014-15 Monthly ADA Report
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6th | 7th | 8th

Aug [98% | 97% | 97&

Sep | 96% | 96% | 94%

Oct. | 95% | 95% | 92%

Nov | 94% | 92% | 95%

Dec |88% |85% | 87%

Jan. | 94% | 89% | 91%

Feb. | 95% | 93% | 92%

Mar. | 94% | 93% | 93%

Apri | 93% | 93% | 93%
|

May | 94% | 93% | 93%

Jun | 94% | 96% | 95%
e

ADA for Entire 2014-15 SY
6th--94.54%

7th--93.37%

8th--93.15%

Total All Grades: 93.68%

SWIS Data:
Total Referrals 2014-2015
6th | 7th | 8th

Min | 129 | 185 |244
or

Maj [33 |40 |28
or

Total Suspensions 2014-2015
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Day |Eve |#
S nts | Stud
In- 3 2
Sch
ool
Out 251 |92 50
of
Sch
Exp |0 0
ul
STRATEGY:
Cost and Funding
. Person(s) Source
Action/Date Responsible Task/Date (Itemize for Each
Source)

1a. Monthly PBIS
assemblies

1.b Daily rewards
system

2. CASSY
counselor/3 days a
week

3. Daily student
leadership
opportunities
supported by one
special event.

4. Student
supervision

1. Assembly
committee/
PBIS
committee/ staff

2. CASSY
counselor

3.Challenge
Day
Staff/School
Staff

4. Campus
relations/ yard
duty/
administration

. The school implements a

PBIS (positive behavior
intervention support)
approach to school wide
discipline and motivation for
attendance.

. The school has a contract

with CASSY to provide
counseling to students.

. The school will contract with

Challenge Day to provide
leadership and
communication skills for 7th
and 8th grade students.

. Providing a safe and

supervised environment is
essential in supporting
students having a smooth
transition at school. To
support that goal we have 1

1.PEERY Grant--
$3175

2. General Fund-
$15,000

3. PEERY Grant
$3, 325

4. General Fund-
Regular Ed (101)
campus relations-
$41, 715

Yard Duty--
$25,000
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5a. High School
Transition meetings
with students/
weekly

Goal setting
conferences with
students quarterly

5b. Data analysis in
Math and ELA/

5a. High school
transition
coordinator
lteacher

5b. School
administration

campus relation, 1 yard duty
employee, and 1 Americorp
volunteer from Boys and
Girls Club.

. All students meet whole

class and in small groups to
set success goals for high
school placement.
Additionally, staff analyze
student data to inform
instruction.

Americorp- contract
funded by Boys
and Girls Club.

5. High School
Transition
coordinator funded
by District.

Other data analysis
requires no funding

monthly
6. Parent 6. High school Multiple parent information | 6. Same budget as
information transition meetings to assist in Goal 2, Strategy #4
meetings coordinator/ site understanding the process of
administration/ registration, A-G
teachers requirements, and college
and career readiness.
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Form D:.School Site Council Membership

California Education Code describes the required composition of the School Site Council (SSC).
The SSC shall be composed of the principal and representatives of: teachers selected by
teachers at the school; other school personnel selected by other school personnel at the school;
parents of pupils attending the school selected by such parents; and, in secondary schools,
pupils selected by pupils attending the school.* The current make-up of the SSC is as follows:

Names of Members 2 § E’ é = E gg EE
= |oF | g [|=8% &7

Amanda Kemp X [] U] ] ]
Sarah Azevedo ] X L] ] []
Gary Davis ] ] ] []
Tim Jones [] X [] L] L]
Charles Cheadle ] L] O ]
Maria Teresa Garcia L] L] [] X l
Hilda Madrigal ] [] ] ]
Erika Rosas ] ] L] DY ]
Maribel Gastelum [] [] L] X L]
Soila Castaneda ] L] [] X ]
O | O | Oood|d

5 A I B

Numbers of members in each category 1 3 1 5 []

* EC Section 52852
Guide to the Single Plan for Student Achievement 9

California Department of Education, February 2014




~Form E: Recommendations and Assurances

The school site council (SSC) recommends this school plan and proposed expenditures
to the district governing board for approval and assures the board of the following:

1. The SSC is correctly constituted and was formed in accordance with district
governing board policy and state law.

2. The SSC reviewed its responsibilities under state law and district governing board
policies, including those board policies relating to material changes in the Single
Plan for Student Achievement (SPSA) requiring board approval.

3. The SSC sought and considered all recommendations from the following groups or
committees before adopting this plan (Check those that apply):

[] State Compensatory Education Advisory Committee Signature
X English Learner Advisory Committee Signature
g Special Education Advisory Committee Signature
[] Gifted and Talented Education Advisory Committee Signature
[] District/School Liaison Team for schools in Program Improvement Signature
[] Compensatory Education Advisory Committee Signature
[] Departmental Advisory Committee (secondary) Signature
X] Other committees established by the school or district (list)(:'l)mw Signature

4. The SSC reviewed the content requirements for school plans of programs included
in this SPSA and believes all such content requirements have been met, including
those found in district governing board policies and in the local educational agency
plan.

5. This SPSA is based on a thorough analysis of student academic performance. The
actions proposed herein form a sound, comprehensive, coordinated plan to reach
stated school goals to improve student academic performance.

6. This SPSA was adopted by the SSC at a public meeting on: November 19, 2015 .

Attested:

| 114

Date

Amanda Kemp
Typed name of School Principal

Gary Davis Q.Q?ré?ﬁ . \\ \ lql\ \S
Typed name of SSC Chairperson ignat C Chairperson  Date\ !

Signature of SchoolPrinLipal

Guide to the Single Plan for Student Achievement 10
California Department of Education, February 2014
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